EASTERN REGION ROLL-OUT  PLAN OF E-LEARNING: PHASE 1 ( FET)
	TIME-FRAME
	VENUE
	ACITIVITY
	RESOURCES
	TARGET GROUP
	RESPONSIBILTY
	DURATION

	06-02-09
	REGIONAL OFFICE
	REPORTING
	LAP TPOS&DESK TOPS, FLASH DISK,DATA PROJECTOR ETC.
	ROB’S
	EDUCATION CONVENOR
	1 DAY

	LAST WEEK FEBRUARY
	REGIONAL OFFICE
	REPORTING
	SAME AS ABOVE
	REC
	ROB’S
	1 DAY

	1ST WEEK MARCH
	REGIONAL OFFICE
	PLANNING SESSION
	SOFT & HARD WARE
	MASTER TRAINERS
	EDUCATION CONVENOR
	1 DAY

	2ND WEEK MARCH
	TRINSET
	TRAINING OF TRAINERS
	LAP TPOS&DESK TOPS, FLASH DISK,DATA PROJECTOR ETC.
	E-LEARNING EDUCATORS & BRANCH EDUCATION CONVENORS
	MASTER TRAINERS
	5 DAYS

	3RD WEEK MARCH
	TRINSET
	BRIEFING SESSION
	LAP TPOS&DESK TOPS, FLASH DISK,DATA PROJECTOR ETC.
	SMT’S & BRANCH SECRETARIES 
	MASTER TRAINERS & ROB’S
	2 DAYS

	3RD WEEK MARCH
	TRINSET
	TRAINING
	SAME
	E-LEARNING EDUCATORS FROM SITES
	MASTER TRAINERS & TRAINEES
	5 DAYS

	4TH WEEK MARCH
	SITE/BRANCHES
	TRAINING
	SAME
	FET EDUCATORS
	E-LEARNING EDUCATORS
	CONTINUOUS

	4TH WEEK APRIL
	SITES
	IMPLEMENTATION & MORNITORING
	SAME
	FET-EDUCATORS 
	SMT’S & BRANCH EDUCATION CONVENORS
	CONTINUOUS

	1ST WEEK MAY
	SITES
	IMPACT ASSESSMENT
	ASSESSMENT TOOL
	FET –EDUCATORS
	MASTER TRAINERS & EDUCATION CONVENORS
	CONTINUOUS


